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Preview 
This chapter discusses one of the announcer's most valuable assets: a pleasant voice. It 

identifies five "building blocks" to help you develop a more polished voice. 

One of the most valuable assets of an announcer is a pleasant voice. 
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Breathing 

Your voice is a wind instrument: It’s made from the air you breathe. A polished voice is supported by a firm 

foundation of air, resting on a flexible membrane below your lungs called the diaphragm. The diaphragm is like 

a "shelf" of muscles and tendons near the bottom of your rib cage that separates the chest cavity from the 

abdominal cavity. 

Your lungs are shaped like triangles, with a narrow point at the top and a wide base at the bottom. Because the 

lungs are narrower at the top and wider at the bottom, your lungs hold most of the air you breathe near the 

bottom. At least that is the case if you fill your lungs by breathing from the diaphragm. But over time, people 

develop poor breathing habits. Rather than fill their lungs to capacity by breathing from the diaphragm, they use 

only a portion of the lung's capacity. They become "shallow breathers," using only a small portion of their 

lungs' capacity. 

Breathing from the diaphragm helps you maximize your lungs' capacity. It can fill up your lungs fully and 

quickly. For good breathing, think about how a person breathes when they are sleeping. If you watch a person 

sleep, you will notice that their belly expands, rather than their chest. This is because of the action of the 

diaphragm. 

It can also help reduce the sound of your breathing, which is an important consideration when you are using a 

microphone. 

Diaphragmatic breathing can also help relax you. Taking a deep, deliberate breath from the diaphragm is an 

excellent way to reduce "mic fright" or "stage fright." 

But perhaps most importantly, breathing from the diaphragm can help you achieve a dramatic improvement in 

the quality of your voice. It is the foundation upon which rests all of the other "building blocks to a polished 

voice" discussed below. 

Posture 
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Keep your upper body straight. Think about a string pulling up the top of your head as if you were a marionette. 

If your upper body is not straight, it will restrict your breathing and the action of your diaphragm. 

You do not want to cave in you chest as that restricts that area. Think about pushing your shoulders back. On 

the other hand, do not be straight and stiff as a board. You should be relaxed. Find a happy medium that works. 

Resonance 

Vocal Variety 

Style 

Announcing/Five Steps to Building a Better Voice 
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Preview 
This chapter discusses one of the announcer's most valuable assets: a pleasant voice. It 

identifies five "building blocks" to help you develop a more polished voice. 

One of the most valuable assets of an announcer is a pleasant voice. Of course, what sounds pleasant to some 

people may not sound pleasant to others. So it's important to keep in mind what a specific culture values in a 

speaking voice. I'm going to focus on American culture, since that's what I'm most familiar with, and the culture 

where most of my students will find employment. While some of the general qualities of a pleasant voice in our 

culture may extend to other cultures, it's likely that there may be some significant voice differences among 

professional announcers in other parts of the world, as well as regional variations within America. 

Contents 

 1 Breathing 

 2 Posture 

 3 Resonance 

 4 Vocal Variety 

 5 Style 

 6 Notes 

Breathing 

The human voice is very much like a musical instrument. And just like any instrument, the sound produced by 

one's voice reflects both the characteristics of the instrument and the skill of the musician playing it. The sound 

of your voice is unique, reflecting your individual vocal qualities. But with practice, you can learn how to play 

your "instrument" better. 
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Your voice is a wind instrument. The air that makes up your voice is supported by a flexible membrane called a 

diaphragm. 

Your voice belongs to the family of instruments known as wind instruments. A wind instrument produces 

sounds with a vibrating column of air. Consider the clarinet, for example. I used to play the clarinet, and it took 

a lot of practice to get the column of air inside of the instrument to vibrate so that it produces a sound. It took 

even more practice to make a pleasant sound. I had to learn how to force air through a small opening past a 

semi-rigid wooden reed attached to the clarinet's mouthpiece. As I blew into the mouthpiece, the reed would 

vibrate rapidly, causing the column of air inside the clarinet to vibrate. By pushing buttons and closing holes on 

the barrel of the clarinet, I could change the length and shape of this column of air, thus adjusting the resulting 

tones. 

In the case of your voice, the vibrating column of air is inside of you, extending from your chest, through your 

throat and up through the nasal cavities in your head. You make sound by exerting upward air pressure through 

a small opening in your throat called the larynx and past a semi-rigid reed-like membrane called the vocal folds. 

By varying the length of the vocal folds and the position of your jaw, lips and tongue, you are able to change the 

shape of the column of air, thus changing the tone of your voice. 

So perhaps the best place to start learning how to improve your voice is by learning how to control the wind in 

your wind instrument: your breath. Of course, breathing and producing vocal sounds aren't the same, but 

breathing is necessary for producing voice. You can breathe without making a sound, and unless you are a non-

stop talker, that's what you do most of the time, breathing in and out without making much of a sound. But you 

can't produce vocal sound without your breath. You can make other sounds, like snapping your fingers or 

clicking your tongue, but you need breath to produce voice. 

Breathing is certainly something that most people take for granted. You probably don't think about it much. 

After all, you must already know how to breathe; otherwise, you wouldn't be alive to read this. But are you 

breathing in a way that contributes to a better voice? Are you using your breath in a way that helps you produce 

clear, clean, pleasant sounds with your voice? Are you taking full advantage of your natural breathing 

mechanism to produce a full, rich vibrating column of air? In short, are you breathing from the diaphragm? 

When you were just a baby, chances are you breathed from the diaphragm. If you get a chance, take a close look 

at some infants in a nursery. Watch as they breathe while lying in their cribs. You should see their little tummies 

rise as they inhale, and fall as they exhale. But you probably won't see a whole lot of motion in the upper part of 

their chests. Almost all of the movement associated with breathing is centered around the lower chest and 

abdomen. They are breathing not by expanding the top of their chests, but by expanding their diaphragms at the 

bottom of their chests. 

The diaphragm is a flexible, muscular membrane. It's like a curved, flexible "shelf" near the bottom of your rib 

cage that separates your chest cavity from your abdominal cavity. The diaphragm is rather unusual in that most 
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people don't have a lot of direct control over it. Instead, you indirectly control the motion of the diaphragm by 

using the muscles attached to it: the intercoastal muscles that are attached to your rib cage, and the abdominal 

muscles that hold in your gut. 

A healthy diaphragm has a lot of "spring" to it. It might help to think of it like the top half of a hollow rubber 

ball. If you cut a rubber ball in half, placed the top half on a table, and gently pressed down on it, it would 

expand outward as your pressure flattened it. When you released the pressure, the rubber ball half would 

quickly spring back to its original curved shape. 

In a similar fashion, when you inhale, your diaphragm flattens and expands outward. Your rib cage expands, 

pulling the diaphragm downward toward your abdomen, drawing air into your lungs. When you exhale, your 

muscles relax, allowing the diaphragm to return to its normal, upwardly curved shape. Your rib cage contracts, 

and your diaphragm springs upward to help push the air out from the bottom of the lungs. 

Your lungs are shaped like triangles, with a narrow end at the top and a wide base at the bottom. Because the 

lungs are narrower at the top and wider at the bottom, your lungs hold most of the air you breathe near the 

bottom. At least that is the case if you fill your lungs by breathing from the diaphragm. But over time, people 

develop poor breathing habits. Rather than fill their lungs to capacity by breathing from the diaphragm, many 

people use only a portion of the lung's capacity. They become "shallow breathers," using only a small portion of 

their lungs' capacity. 

Breathing from the diaphragm helps you maximize your lungs' capacity. It can fill up your lungs fully and 

quickly. It can also help reduce the sound of your breathing, which is an important consideration when you are 

using a microphone. Diaphragmatic breathing can also help relax you. Taking a deep, deliberate breath from the 

diaphragm is an excellent way to reduce "mic fright" or "stage fright." 

But perhaps most importantly, breathing from the diaphragm can help you achieve a dramatic improvement in 

the quality of your voice. It is the foundation upon which rests all of the other "building blocks to a polished 

voice" discussed below. 

Posture 

Stop for a moment and take a good look at yourself. Are you sitting up straight? Or are you hunched over, with 

your back curved and your head drooping? If you're like most people, chances are your posture is not the 

greatest. 

It's easy to develop bad posture habits. But there are many reasons why you should try to have good posture 

habits. A chiropractor will probably tell you that poor posture is one of the primary causes of back pain. Your 

mother probably told you that you will appear smarter and more attractive when you sit up straight. A good 

friend may have pointed out to you that you'll look taller if you stand up straight. But I'm going to give you 

another reason for good posture: it can help your voice sound better. 
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Good posture can make you appear taller. It can also improve the quality of your voice. 

That's because your body is the container that holds the vibrating column of air that produces your voice. When 

your body position is well-balanced, the muscles and membranes that hold this column of air are best able to 

produce a full, rich sound. But If you slouch or hunch over,  your body position will be out of balance, and 

your voice will not sound its best. 

So try to keep your upper body upright, with your shoulders in line with your hips. Think about a string pulling 

up the top of your head as if you were a marionette. If your upper body is excessively curved forward, it will 

restrict your breathing and your ability to support your voice from your diaphragm. You don't want to cave in 

your chest. Try to keep your shoulders from hunching forward. 

On the other hand, you don’t need to stand or sit as  “stiff as a board.” In fact, your back is naturally curved a 

bit, almost like a tall skinny letter "s" with a gentle curve forward near the top and gentle curve back at the 

bottom. You shouldn't try to force it to be uncomfortably straight. Instead, try to stand  or sit in a relaxed, 

confident manner, head up, shoulders back, eyes ahead. Try to find a posture that feels comfortable, natural and 

balanced. 

You may have heard Yoga and Pilates instructors refer to this balanced posture as the neutral spine. As noted 

Pilates instructor Margarette Ogle describes it, the neutral spine is "the natural position of the spine when all 3 

curves of the spine -- cervical (neck), thoracic (middle) and lumbar (lower) -- are present and in good 

alignment."[1] Yoga and Pilates exercises are excellent ways to help you achieve better posture. 

Poor posture can make it harder to fill your lungs completely, reducing your ability to breathe from the 

diaphragm. Poor posture can make your breathing more audible, especially when you're using a microphone. 

Poor posture can reduce your alertness and concentration, making it difficult to visualize the meaning of your 

message. And poor posture can even have a negative affect on your mood, which in turn can affect the 

enthusiasm of your vocal delivery. 
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On the other hand, good posture can make it easier to breathe fully from the diaphragm. Good posture can help 

you breathe more quietly, as your body position contributes to a solid column of air free from unnatural 

physical blockages. Good posture enables easy and decisive movement of your primary articulators: the jaw, the 

lips, and the tongue. Good posture helps you maximize your vocal resonance. And good posture can even help 

you feel good about yourself, helping you to relax, and feel less stressed. 

So do yourself -- and your voice -- a favor. Practice good posture. 

Resonance 

Resonance is one of the most vivid qualities of a good voice. Voice consists of vibrating air; resonance refers to 

the degree the body effectively contributes to this vocal reverberation. 

Vocal sounds originate when your vocal folds (vocal cords) rapidly vibrate. Vocal folds (chords)  are small 

flaps of tissue that stretch across the larynx (voice box)  at the top of the  trachea (windpipe). The vibration 

created  by the vocal folds is  very weak, little more  than a soft whisper. This sound must be  amplified in 

the  resonating chambers  of your body. 

There are three primary  resonators - the mouth, the nose, and the pharynx. A good-sounding  voice will take 

 advantage of all three. 

To increase the resonance in your voice, the muscles surrounding the resonating chambers must be relaxed. Try 

to find your optimum pitch, where you achieve the most natural resonance. The optimum pitch is about 1/3 of 

the way up your total pitch range. 

You can also increase your apparent resonance by speaking at an angle to the “sweet spot” of a mic (2 to 8 

inches away). 

Vocal Variety 

A good-sounding voice is interesting and distinctive, conveying meaning through  the skillful use of vocal 

variety. Effective vocal variety sounds natural, not forced or fake. 

There are at least four kinds of vocal variety: pitch variety, rate variety, volume variety and force variety. 

Pitch variety, or inflection, is the skillful use of a variety of pitches (vocal “notes”)  to convey meaning. 

Monotone is too little inflection. Sing-song is too much inflection. 

Rate variety, or tempo,  is the skillful use of speed of delivery and pauses  to convey meaning. Most people 

speak too rapidly most of time. Learn the value of the pause! 

Volume variety is the skillful use of loud and soft vocal delivery to convey meaning. A conversational level is 

usually best. Mic positioning and amplification also affect volume. 

Force variety is the skillful use of vitality, intensity and energy to convey meaning. Use a natural level of 

enthusiasm:  be yourself without being subdued. 

Style 



A good-sounding voice is unique, distinctive, unmistakable. Vocal style is your trademark: it sets you apart 

from the rest. Skillful announcers are keenly aware of the value of style. 

Think about your style... 

What are your strongest vocal qualities? Play to your strengths. 

What kind of copy do you enjoy reading? Why? 

Describe your “vocal persona.” What does your voice say about you? What do you want it to say? 

 

Announcing/Voice Exercises 

← Five Steps to Building a Better Voice · Standard Pronunciation → 

Important: All exercise involves some stressing of muscles, but be especially careful to do voice exercises in a 

gentle manner. Never strain your voice to the point of pain. Don’t do any exercise that causes you pain or 

discomfort. 

Voice Exercise Routine One 

1. A relaxed body is required for proper breathing, correct posture and optimum resonance. Begin this exercise 

routine by gently stretching your muscles in your legs and shoulders. Reach your arms up, then out to the sides. 

Hold the stretches for a count of 10. Gently rotate your shoulders slowly, first in one direction, then the other. 

2. Your jaw and neck should be relaxed for proper breathing. Using both hands, gently massage your jaw and 

neck. Continue until your jaw and neck feel relaxed. 

3. Neck stretches can be very helpful exercises, but be especially careful not to overdo it. Gently stretch your 

neck (only as far as comfortable) to the right, then to the left, then forward. Hold the stretches for a count of 10. 

Don’t stretch your neck backward. Gently twist the neck (again, only as far as comfortable) to the right and to 

the left. 

4. Stretch mouth open wide as far as you can; hold for a count of 10. Relax and repeat. 

5. Gently wag your jaw back and forth a few times. Then bend forward slightly and gently shake your jaw. 

6. Smile very widely, then quickly pucker your lips. Try to do this 10 times rapidly. 

7. Point and stretch your tongue; first right, then left, then up, then down. Relax and repeat. 

8. Do scales, upward, start as low as comfortable; downward, start as high as comfortable. 

9. Inhale as you count/hold/then exhale as you count. Start with a count of 10, work up to 25. 

10. Practice reading copy with pinkies stretching sides of mouth (or pencil in mouth). 

11. Practice reading copy while deliberately over articulating. 
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12. Practice reading copy while alternating high and low pitches. 

13. Practice reading copy at different speeds; first as fast as you can, then very slowly. 

14. Practice reading copy at different volumes; first as loudly as you can, then very quietly. 

15. Practice reading copy while inflecting as if you were reading a story to a child. 

Practice copy: A few words about announcing 

(You may use the following paragraphs as practice copy for use during your exercise routines.) 

Broadcast announcing is an exciting profession, one that employs thousands and affects millions. It’s hard to 

imagine anyone who has not heard a friendly voice on the airwaves. We wake to our favorite music introduced 

by a disc jockey. The weather reporter tells us to bring an umbrella to work. We catch up on what’s happening 

by listening to a newscaster. The sportscaster brings alive the excitement of athletic competition. We buy 

products that are extolled by voice-over artists on radio and television. The announcer’s voice can be heard 

almost everywhere—in the bedroom, the kitchen, the living room, the family room, the office, and of course, in 

the car. Yes, it is hard to imagine a world without announcers. 

Broadcast announcing continues to be a popular career choice among young people. In fact, most radio and TV 

stations confirm that there are many more applicants for announcing positions than there are openings, and this 

has resulted in a very competitive job market. Still, if one is willing to work hard at developing the skills and 

talent necessary for successful announcing, the chances of being one of those “at the top” increase greatly. If 

you have dreamed of being a famous newscaster, DJ, sportscaster, weather reporter or voice-over artist, then the 

surest way to achieve that dream is to practice, and practice, and practice some more. 

Voice Exercise Routine Two 

1. Always begin any voice exercise routine by gently stretching and messaging your jaw, neck and throat. (See 

the stretching exercises in the first voice exercise routine.) 

2. You may find it easier to breathe from the diaphragm while lying down. For the next series of exercises, lie 

on the floor. Place your hands on your abdomen and inhale, concentrating on pushing your hands up and out. 

Exhale while concentrating on pulling your hands down and in. Try to focus on your abdominal muscles as they 

stretch (inhale) and contract (exhale). Continue in this position as you do the following: 

 Purse your lips as you exhale, blowing out a thin stream of air. 

 Hum a low note (near your optimum pitch) as you exhale. Try to find the note where you feel maximum 

vibration in your lower abdomen. 

 On this note, sing each of the vowel sounds as you exhale (AY-EE-I-OH-OO). Sing each vowel sound 

once on a single breath, trying to hold the sound as long as possible. Then try to sing all on one breath, 

gliding between the sounds. 

 Again on the same note, loudly speak each of the vowel sounds in a staccato fashion as you exhale. Do 

this first individually with each vowel, then as a group. 

 While concentrating on breathing from the diaphragm, speak the following sentence loudly and slowly 

in a low, resonant voice: “Long and low, connected and slow.” Say this with gusto, deliberately and 

slowly, with as much resonance as you can. 



3. Stand up but hold your hands to your abdomen as when you were lying down. Try to focus on breathing from 

the diaphragm in this standing position. Now speak loudly and with as much resonance as you can: “Long and 

low, connected and slow.” 

4. While breathing from the diaphragm, read the following tongue twister. Try to read it with clean articulation 

and with expression, conveying the meaning of the copy. 

Betty Botter bought some butter. “But,” she said, “this butter’s bitter and if I put this butter in my batter it will 

make my batter bitter.” So Betty Botter bought some better butter and put the better butter in her batter so her 

batter wasn’t bitter. “That’s better,” said Betty. 

5. Look at yourself in a mirror. Practice reading the following sentences while looking in the mirror. Try to 

express the emotions listed after each phrase with both your voice and your eyes. 

Don’t do that to me. [hate; fear; pain] 

I’ve been waiting for you. [love; despair; sarcasm] 

What are you doing? [surprise; anger; curiosity] 

 

Announcing/Articulation 

← Standard Pronunciation · Defining News → 

Announcers need to speak clearly in order to communicate effectively. 
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Your voice is made up of four parts: 

 Breathing 
 Phonation 
 Resonance 
 Articulation 

A skillful announcer will learn to effectively use all four. 

Breathing is the Foundation 

Fundamentally, your voice is made up of exhaled air. When you are relaxed and quiet, the time you spend 

inhaling and exhaling are about equal. When speaking, inhalation is much quicker, and exhalation is sustained 

and controlled. 

Phonation 

As you exhale, air passes through the larynx (voice box). Stretched across each side of the larynx are thin 

flexible muscle tissues called vocal folds (cords). During phonation, the vocal folds are brought close together, 

so air pressure causes them to vibrate. 

Resonance 

The sound produced from phonation is weak…no more than a whisper. Resonance amplifies and enriches the 

weak phonated sound, by extending the vibration of the vocal folds to surrounding body tissues in the throat, 

chest and head. 

Articulation 

The critical final step in voice production is articulation, the “packaging” of individual sound segments into 

meaningful utterances. The three primary articulators — tongue, lips, and jaw — shape and delineate the 

phonated tones into distinct speech sounds. 

Three Types of Speech Sounds 

There are three types of sounds in Standard American English speech: Vowels (pure phonated sounds) 

Diphthongs (vowel combinations) Consonants (phonemes) 

Vowels 

You may have been taught that there are five vowels: A, E, I, O and U. Actually, there are at least twelve 

distinct vowel sounds in Standard American English speech. The differences between vowel sounds is largely 

due to the placement of the tongue. 

Front Vowels 

Five vowels are produced with the tongue toward the front of the mouth: EE (beet, eat, see) [high, tense] IH 

(bit, did, sit) [high, lax] AY(ate, bait, pay) [mid, tense] EH (bet, get, end) [mid, lax] AAH (at, bat, cat) [low, 

tense] 



Back Vowels 

Five vowels are produced with the tongue toward the back of the mouth: AH (alms, bomb, on) [low, lax] AW 

(bought, off, saw) [mid, lax] OH (boat, oak, own) [mid, tense] OOH (book, cook, foot) [high, lax] OO (boot, 

oops, move) [high, tense] 

Middle Vowels 

Two vowels are produced with the tongue in the middle of the mouth: UH (bun, sun, the) [low, lax] ER (bird, 

her, sir) [mid, tense] The unstressed UH, or schwa sound, is one of the most common vowels in American 

English Speech. 

Making the most of Vowels A vowel sound is the only kind of speech sound that can be held indefinitely 

without changing. Vowel extension refers to the elongation of vowel sounds, especially in the final syllable of 

words and sentences. A bit can be pleasing; too much is distracting. 

Vowel Deviations 

Lazy tongue placement can lead to vowel deviations, where one vowel sound is used in place of another. Many 

common mispronunciations are due to vowel deviations. Consider whether you may be guilty of the following 

vowel deviations… 

EH for AY 

For some, the AY sound is difficult to say when it is before an UL sound. 

Try saying PAY and PAIL.  

Then say PAY and PELL. 

Does the AY sound in PAIL sound closer to the sound in PAY or PELL? 

Practice JAIL, FAIL, MAIL, WAIL.  

EH for AAH 

Many will substitute EH for AAH, especially in unstressed syllables. 

Try saying BAT and SHALL. 

Then say BAT and SHELL. 

Does the AAH sound in SHALL sound closer to BAT or SHELL? 

Practice MARY, PARIS, TARRY. 

EH for IH 

A fairly common vowel deviation is EH for IH. 

Try saying BIT and MILK. 

Then say BIT and ELK. 

Does the IH sound in MILK sound closer to BIT or ELK? 

Practice SINCE, FILL, THINK. 

AH for AW 

Some people fail to distinguish the sounds AH and AW. 



Say ON and BOMB. 

Then say ON and BAUGHT. 

Does the AH sound in BOMB sound closer to ON or BAUGHT? 

Practice DON and DAWN. 

IH for EE 

Like AY, the EE sound is difficult to say when it is before an UL sound. 

Try saying WE and MEAL. 

 Then say WE and MILL. 

Does the EE sound in MEAL sound closer to the sound in WE or MILL? 

Practice REALLY, DEAL, HEAL. 

Diphthongs 

A diphthong is a sound positioned between two vowel sounds, where one vowel sound glides into another. 

Some speakers with lazy articulators (jaw, lips, tongue) fail to make a distinctive glide between vowel sounds in 

diphthongs. 

EYE 

The EYE sound, or long I, is a glide formed from the AH and IH sounds. 

Practice these sentences: 

Try my fine pie. 

I like my bike. 

Why try to lie? 

My sly guy cries at night.  

AU 

The AU sound, as in how, is a glide between the AH and OOH sounds. 

Practice these sentences: 

How can a brown cow be loud? 

A mouse is now in my house. 

Our town’s gown is around a pound. 

The outside outlet is grounded.  

OY 

The OY sound, as in BOY, is a glide between the OH and IH sounds. 

Practice these sentences: 

His toy made Roy a noisy boy. 

I employ an oily coin. 

I like soy on my boiled oysters. 

I annoyed Floyd by joining Troy.  

YOO 

The YOO sound is a glides formed from the IH and OO sounds, typically with a soft Y sound at the beginning. 

Practice these sentences: 



I refused to use or abuse the few. 

Tuesday’s news was useful. 

The beautiful view imbued with hue. 

You can tune some new music in June. 

Consonants 

While vowels and diphthongs carry most of the sound in language, consonants carry most of the meaning of 

language. It is thus important for announcers to clearly articulate consonant sounds to ensure the meaning of 

copy is clear. 

Voiced vs. Unvoiced 

Consonants can be classified as either voiced or unvoiced. Voiced consonants are always combined with a 

vowel sound, like B, D, G, V, Z and hard TH. Unvoiced consonants are distinct interruptions between vowel 

sounds, like P, T, K, F, S and soft TH. 

Plosives and Fricatives 

Plosives are formed by the sudden release of air. Plosive consonants include P, B, T, D, K, and G. Fricatives are 

formed by the friction of air flowing through restricted air passages. Fricative consonants include F, V, TH, Z, 

S, SH and ZH. 

Nasals and Affricates 

Nasals employ resonance in the nasal cavities. The nasal consonants include M, N and NG. Affricates combine 

a plosive with a fricative. The affricates include the unvoiced CH and the voiced J. 

Extreme Consonants 

Announcers need to be careful of the extreme consonants that can be distorted by microphones: The “popping 

plosives” P and B The “clicking plosives” K and G Excess sibilance from S and Z Excess nasality from M, N 

and NG 

Steeling Consonants Most people are sloppy articulators of consonant sounds, especially the final T and D 

sounds of unstressed syllables and at ends of sentences. Announcers should practice “steeling consonants”—

striving to make them crisp, clean and clear. 

Announcing/Reading Copy 

← A Brief History of Announcing · Five Steps to Building a Better Voice → 

 

Preview 
This chapter discusses one of the most important announcing skills: reading copy. It 

includes three essential principles for "breathing life into copy." 
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Breathing Life into Copy 

One of the most important skills announcers learn is how to read copy. The term "copy" refers to the script of an 

announcement: the words the announcer is expected to say. Sometimes announcers write their own copy, but 

more often than not an announcer reads copy written by others. Announcers do more than simply read words 

printed on a piece of paper or displayed on a w:teleprompter screen. They must be able to "breathe life" into 

those words. 

Think back to your earliest memories of reading words out loud. For many people, it was in elementary school. 

Your teacher may have asked you to read a paragraph out loud from a book. Perhaps you had to read a nursery 

rhyme or a portion of a story. You probably had to read out loud in front of your classmates, some of whom 

may have been better readers than you were. How did that make you feel? What was your reaction to hearing 

others read out loud? 

For many people, reading words out loud in a classroom setting is not their most pleasant childhood memory. 

It's not as bad as having to give a speech in front of your peers, perhaps, but it probably was not as fun as other 

things you did in school. Especially if you were not very good at it. And most people weren't. 

When you hand a sheet of paper to someone and ask them to read it out loud, it typically sounds a bit boring. 

Rather dull. Lifeless. That's because when most people read out loud, it sounds like they're reading out loud. As 

an announcer, you don't want to sound like that. 

An announcer doesn't read words out loud. An announcer communicates. 

When you read out loud, your mind is thinking about the words on the page. When you communicate, your 

mind is thinking about the meaning of those words. When you read out loud, your eyes focus on print. When 

you communicate, your eyes focus on the audience. When you read out loud, your goal is to read the words 

correctly. When you communicate, your goal is to get your message across. And perhaps most importantly, 

when you read out loud, you sound like you are reading out loud. When you communicate, you sound like you 

are communicating. 

Three steps to communication 

In order to move from simply reading words out loud to communicating a message, it helps to understand the 

process of communication. Now while much has been written about that process, I'm going to simplify things 

greatly for purposes of this discussion. Focus for a moment on the following three essential steps to 

communication. 

First, you think about what you are going to communicate. This is the "thinking stage," where you use your 

brain to analyze and synthesize the key ideas you wish to convey. Sometimes this is referred to as 

w:intrapersonal communication, since it is a form of communication (or "pre-communicative activity") that 

occurs inside of you, inside of your head. It's important that you try to understand what it is you are going to say 

before you actually say it. That means that you do more than just keep in mind the meaning of each word that 

you say. It means that you think about the meaning behind the message you are going to communicate. 
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Second, you "capture" that thought into language in order to create a purposeful, meaningful message. This is 

the "encoding stage," where you use your linguistic abilities to put your thoughts into words. You try to find the 

right words, and put them in the right order, so that they make sense. The goal is to form a message that has 

both meaning and purpose, one that you can communicate effectively, and others can understand easily. 

Third, you deliver that message to the audience. This is the "speaking stage," where you project the words into 

sounds intended for others to hear. You use your voice to add impact and vitality to the words of your message, 

and you aim your voice to the listener. You aren't just talking out loud, but rather, you are directing your 

thoughts, your words, and your voice to your intended audience. 

Most of the time, when an announcer is reading copy, the first two steps have already been done. The ideas in 

the copy were someone else's ideas. The words in the copy were someone else's words. But it is your voice--

your speech--that is trying to convey those ideas and breathe life into those words. 

That's the key challenge of announcing: to take copy that someone else has written and make it sound like the 

ideas you are conveying are your ideas, that the words you are using are your words. And that's not easy to do, 

in part because the only step in this process where you have full control is in the final step, where you speak the 

words out loud. 

In order to meet this challenge, let me share with you what I have found to be three essential qualities for 

breathing life into copy. Each of these qualities reflect one of the three steps to communication mentioned 

above. While an announcer's involvement in the communication process may seem limited to the "speaking 

stage," a talented announcer will sound like he or she was involved in the thinking and encoding stages as well. 

How? By clearly visualizing the message, expressing it with enthusiasm, and delivering it with a popular aim. 

Visualization 

The first quality is visualization. An announcer must be able to visualize, to "see" the message clearly. Like the 

"thinking stage" in communication, visualization occurs inside of you, inside your mind. To visualize 

effectively, an announcer needs to have a good imagination, and the ability to keep their mind focused. That's 

not as easy as you might think. 

Here's a little experiment I'd like you try. Below is some broadcast copy for a thirty second radio commercial. 

What I want you to do is first read it--out loud--all the way through once. Then scroll down the page right after 

you read it, and avoid looking back at the copy. I've put some space above and below the copy to help keep you 

honest. 

When you're ready, scroll down the page, read the copy out loud, and then scroll down some more to continue 

the experiment. 

 

Remember: just read it through out loud once! 

 

 

On a cold, winter day, there’s nothing quite as delicious as a bowl of Campbell’s Tomato Soup ... The 

wonderful aroma ... the delightful taste ...Mmmm ... Campbell’s Tomato soup really satisfies a winter 

hunger. And Campbell’s is good for you: a hearty lunch of Campbell’s soup, a sandwich and a glass of 



milk provides a wholesome balanced meal. So the next time you’re looking for something good to warm 

up a winter day, remember — Campbell’s Tomato Soup is good food! 

 

Scroll down please! No looking back (at least not yet). 

 

 

OK, now try to put the message you just read out loud in your own words. Write down what you think you just 

said. Now scroll back up and compare what you wrote with the copy you read. What ideas did you recall? What 

ideas did you omit? What ideas, if any, did you express that wasn't in the copy? 

Perhaps you recalled the name of the product. Perhaps you recalled a slogan or catchy phrase. Perhaps you 

recalled a word or two that "stuck out" while you were reading the copy. But none of those things represent the 

meaning of the message. They are just words, and if all you remember are words, you have yet to "see" the 

message behind the words. Remember, as an announcer, you want to focus on meaning, not words. 

Now let's read the copy again. This time, let's begin by reading just the first phrase: 

On a cold, winter day... 

Stop and think for a moment what that phrase means. Now try to picture that meaning. That is, try to vividly 

imagine a cold, winter day. Get it clearly fixed in your mind. Close your eyes and "look" at that picture for a 

moment. 

Did you close your eyes? C'mon now. Do it with me. Close your eyes. Practice "seeing" with just your mind. 

Now try to answer these questions: 

 How cold is it? 

 Is it snowing? 

 Is it icy? 

 Is it sleeting? 

 Is it windy? 

 Is it sunny or cloudy? 

 Are you outside in the cold, or inside a warm house? 

 What are you wearing? 

 What color clothes are you wearing? 

 What state are you in? 

 What month is it? 

 What time of day is it? 

 Are you with someone else, or by yourself? 

 Is it the present, are you in some other time? 

 If it isn't the present, what year is it? 

 How do you feel? 

 Do you like cold, winter days? Why or why not? 

I could go on and on, but I think you get the idea. Were you able to sustain in your mind a clear and detailed 

picture of "a cold, winter day?" Were you able to not only describe it, but see it with your "mind's eye?" Was 

what you saw in your mind a fuzzy, general image or a clearly detailed image? 



Practice doing this with the other phrases in the copy. Read a phrase, then stop and imagine it in your mind 

before moving on. Probe your "mental picture" for details. Try to get as specific as you can. Visualize. 

Enthusiasm 

The second essential quality is enthusiasm. Announcers do more that just talk out loud. They communicate 

messages with genuine enthusiasm. They may not always get to choose the words they are saying, but they 

make it sound like those words are their own, that they are a natural expression of a real desire to share 

something special with the audience. 

The word "enthusiasm" has an interesting background. For most of human history, the word had a religious 

connotation. An "enthusiast" was a person inspired by God (or Gods, as in the case of Greek Mythology). The 

word itself is of Greek origin, formed by combining the root words en (in) and theos (God). In essence, if you 

had enthusiasm, God was in you. 

Of course, today the word has lost much of its religious significance. We typically use the word "enthusiasm" to 

describe an intense interest or enjoyment. Perhaps it might be used to describe a zest for life, or a zeal for a 

worthy cause. But while the word may not be used in the same way as it used to be, it still has, at its core, a 

touch of the Divine. 

Whether you believe in God or not, consider for a moment what it would be like to have God inside of you. At 

the very least, you would probably say it would make you feel different, a bit out of the ordinary. Some might 

say it would make them feel inspired. Perhaps even ecstatic. A few might even say that it would make them feel 

like they had achieved their "highest destiny," a state of supreme fulfillment. 

Now I'm not suggesting that announcers should try to read copy as if they were divinely inspired to deliver a 

message from on high. But I am suggesting that effective announcers convey with their voices a remarkable 

aura of passion and conviction. They are able to captivate an audience with their words, almost as if they had 

some kind of mystical inner power of persuasion. They are able to communicate a message in such a 

compelling and irresistible manner that people can't help but listen. 

Let me ask you a few question about your personal experiences with communication... 

 Have you ever been able to talk so deeply and intimately with someone else that it seemed like you had 

known them all your life (even if you had just met them)? 

 Have you ever met someone that seemed to understand you better than you understood yourself? 

 Have you ever felt someone was able to "break down" your defensive psychological "walls" and speak 

to the "real you"? 

 Have you ever had the sense that someone knew what you were going to say before you said it, almost 

as if they could read your mind? 

 Have you ever had the feeling that you could communicate with someone without using words...just by 

a look, a knowing glance, a wink and a nod? 

 Have you ever known someone who was a "born communicator," seemingly able to connect with 

anyone, at any time, at any level? 

If you answered yes to any of the above, perhaps you can appreciate what I'm about to say next. 

Communication doesn't just occur at the level of words, and it doesn't just occur at the level of our minds. The 

most powerful communication occurs at the level of our innermost beings, our souls, if you will. The most 

effective communicators speak from the heart...directly to your heart. 



When I say that an essential quality of breathing life into copy is enthusiasm, what I'm trying to say is that you 

need to breathe some of your own life into the copy. You need to en-thuse your copy, to inject a piece of your 

innermost self into your reading. 

How do you do that? Well, it's not a skill that is easily taught. Everyone is different, and what works for me 

might not work for you. But I believe everyone can learn this skill. 

In fact, I believe you already have this talent inside of you, but you might not choose to use it very often. Maybe 

you feel that it's risky to talk "from your heart." And indeed it can be risky. People might see the real person 

inside of you. But it can also be risky to not put your heart and soul into what you say. People tend to resist 

listening to someone that doesn't sound like "the real thing." If your announcing lacks genuine enthusiasm, most 

people will simply tune out. And if they tune out-- no matter how good you think you may sound--you've failed 

to communicate. 

Perhaps the first thing one must do to be genuinely enthusiastic is to be genuine. Be honest with yourself. Take 

a good, long, hard look in the mirror. Don't focus on your flaws; we all have imperfections. Nobody is perfect. 

You aren't perfect. But inside of you is something good. Something potentially great. Something that, if you just 

"let it out" and polish it a bit, can shine brightly. So let it. Look deep into those eyes in the mirror, gazing 

through the clouds of artificiality to get inside to your natural beauty. Lock onto it, and with as much 

determination as you can muster, decide today to never keep it hidden again. 

If that sounds like a pep talk, well, it is. But if you are ever to achieve a knack for injecting natural enthusiasm 

into your copy, that's the kind of pep talk you need. And you need to be able to give that pep talk to yourself 

every time you get behind a microphone or in front of a camera. Whatever words, thoughts, ideas, images, or 

sayings that work for you--do what it takes to help yourself reach the point where you just naturally believe in 

yourself. All the time. 

When I was a young man attending broadcasting school, one of my instructors said something to me that I will 

never forget. It's something I would like to share with you now. It's not exactly a pep talk, but for me, it was 

what I needed to hear. In a sense, it was my "announcing epiphany," the "ah hah!" moment when I finally saw 

the "light" of how to read with natural enthusiasm. 

I was woodshedding--reading a piece of copy out loud, over and over and over again, trying to get it just right. 

But each time, my instructor said, no, do it again. So I would try to read it a slightly different way. Then another 

way. They still another way. "No, not there yet," he would say. 

Finally, after trying what seemed like a hundred different approaches, I said to him, "I've tried it every possible 

way I've can!" 

He replied, "Precisely. And THAT'S the problem. You're TRYING. I can hear that in your read...I can hear that 

you are TRYING. I don't want to hear someone trying to talk to me. I want to hear someone who IS talking to 

me. So DON'T TRY. JUST DO." 

At first I thought he was crazy. But I decided to gave it a try. Or should I say, I decided to stop trying. 

So I just looked at him, then looked at the copy, and just read it, without trying to do anything special. And I 

nailed it. We both knew instantly that It was much better than any read I had done previously. 

He just smiled and said, "See, that wasn't so hard. You had it in you all the time. But all that TRYING was 

getting in way. All I could hear was the effort, not the real you communicating to me. So remember: DON'T 

TRY. JUST DO." 



Audience Focus 

When most people read out loud the words on a piece of paper, they typically don't think too much about who 

may be listening. They focus on the words, not the message. They focus on the reading of those words, not the 

hearing of them. 

But the words in a piece of copy are much more than just the words an announcer reads. They are the 

fundamental tools for communicating a message effectively to as broad an audience as possible. When a skillful 

announcer communicates a message, the focus is very much on those who are listening, and how they hear that 

message. Announcers strive for an audience focus. 

Now perhaps you were born with perfect 20/20 vision, and you can see the world around you in sharp focus. I'm 

not so lucky; I've had to wear glasses most of my life. I'm very nearsighted. That means when I'm not wearing 

glasses, anything that isn't within a few inches from my eyes is blurry. If I want to see something in focus, I 

either have to bring them right up to my face, or I have to put on my glasses. 

 
Just as wearing glasses can help one see the world in better focus, announcers develop techniques for seeing the 

audience in better focus. 

There are some announcers who have perfect 20/20 "audience vision" as well. They can clearly focus on the 

unseen audience that is hearing their message. They just naturally sound like they are connecting with the 

audience, speaking as if they can see the people they are speaking to. Maybe some announcers are "born" with 

such perfect audience focus. 

But I think most announcers must work hard to bring their audience in focus. A clear focus on an unseen 

audience doesn't come easy for most people. Sure, beginning announcers may be able to imagine the audience, 

but not with a very sharp focus. Like the world I see without my glasses, the audience may seem rather blurry. 

So while it may be relatively easy for you as a beginning broadcast performer to imagine that someone is in the 

audience, listening and perhaps watching you as you deliver your message, it will take time--and a lot of 

practice--to develop the ability to develop a clear, sharp focus on the audience. 

There are a number of strategies 
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